
President’s Message for the AGM       April 6th 2019 
 
Good afternoon and welcome to our second Annual General Meeting (AGM) for the Niagara Area 
Unit 255. I am Muriel Tremblay, your Unit 255 President.  
 
We did it!! That should not be much of a shock to anyone, but it is still quite an accomplishment 
to go from not existing as an organization to having successfully completed our first year of 
operation. This is the result of many dedicated and committed members who delivered what was 
needed.  
 
I would like to remind you of the objectives we set for our Unit when it was created: 
 

• Provide our members within the Niagara Area opportunities to develop and improve their 
bridge skills 

• Provide our members with more opportunities to compete in Sectional Tournaments and 
Unit  Championship competitions 

• Communicate directly with our members to make them aware of events and 
achievements within our community 

• Recognize the achievements of our members  
• Get our members involved with our special projects 

 
We want our Unit to be recognized for its commitment to our members,  for the high caliber of 
bridge skills coexisting with the most pleasant people to play against. 
 
I would like to recognize the key members of our Board and Committee Chairs who have 
contributed so much of their time and talents to achieve the success that we have.  
 

Claude Tremblay, our Tournament Coordinator, has worked with each of the Tournament 
Chairs to establish consistency and balance in our financial statements and budgets. He is 
responsible for communicating with the District Tournament Administrator to schedule 
all of our tournaments and has introduced two new tournaments for our Unit. Claude also 
successfully negotiated with Unit 166 for the transfer of funds to our Unit based on our 
membership percentage. He did this in such a way that our Unit is still on good terms with 
our previous parent Unit. Not an easy task. In addition to the above, Claude initiated our 
application for a Government Grant  for Seniors (of which almost all of us qualify). We 
were successful in being awarded this grant, which we are using for the purchase of 
tournament equipment to make us independent of the need to rent equipment from Unit 
166 and our local clubs. 
 
Claude is tireless in his commitment to each Tournament Chair in supporting their 
success. He developed all of the forms for tournaments with our Unit Logo on them and I 
must say that when we run a tournament we look quite professional. Thank you Claude 
for everything that you do for us.  



Chris Loat is our Treasurer and Recorder for our Unit. It has taken some time to establish 
financial reports that combine the income and expense statements from the various 
tournaments that we run along with other income sources that the Unit has. With John 
Mackay’s support and help we are in a great position going forward. We maintained a 
solid financial position in our first year by not spending more money than we had. Great 
work, thanks Chris. 
  
Kathy Morrison is our ACBL electronic contact and more importantly our Membership 
Chair and Web Master. Kathy took on these jobs not knowing how much work was 
involved because she had never developed or maintained a website previously. Kathy 
found a volunteer, Kyle, who doesn’t even play bridge, and has lots of experience with 
web sites. Thank you Kathy . 

 
Lucy McEwen is our Intermediate/Novice (I/N) Coordinator. As such she has been 
responsible for successfully running the Helen Shields Rookie Master and the I/N 
Tournament in August. Lucy is always available to help us when we need catering for 
these special games and she knows lots of other people who are willing to contribute their 
time and skills as well. Thanks Lucy. 
 
Chandi Jayawardena is our Secretary and Education Chair. Chandi is dedicated and 
committed to ensuring that the Unit meets our objective for our members to improve 
their bridge skills. He communicates with all of the teachers both within the clubs and 
individual teachers within our region  to learn about their service offerings and to provide 
support to teachers who are developing new bridge players. Our success within the Unit 
is dependent on maintaining our ACBL membership numbers. We need to encourage 
bridge players to become ACBL members to get the benefits that we provide. Chandi does 
an excellent job of producing our minutes of meetings within a timely manner. Thanks 
Chandi. 

 
Wiebe Hoogland, our Vice President and District 2 Representative brings Unit experience 
to our group. Wiebe has been around other Units and District organizations for a long 
time and he knows from past experience what has been successful and what hasn’t. 
Wiebe is Tournament Chair for the February Open Sectional. Unfortunately, in 2018, we 
had a very bad snow storm and our table count was down significantly. This does not 
reflect on the work and effort that Wiebe puts in. We will always be subject to the effects 
that external factors can have on us.  
 
As District 2 Representative, Wiebe took on the responsibility of writing a new simpler 
and comprehensive By-law for District 2. This will be reviewed in April at the District 2 
Board meeting. We are a new Unit within District 2 and it is important that our 
contribution is seen by the other Units in the District.  

 
 



John Mackay is our financial auditor. This being our first full year, we had lots of structure 
and organizing to do with our financial statements. I am very pleased to say that we 
successfully integrated all of the financial statements from the various tournaments and 
special games and that we balanced our books thanks to John’s excellent knowledge and 
experience with spreadsheets. Thanks John. 
 

I want to thank all of our members who have contributed to the success of each of our special 
games and tournaments by coming out and supporting us. Without you we would not exist. There 
are many other people who should be thanked, but if I start to list them and I miss one or two I 
will be in trouble. So I will say thanks to all of you. 
 


